Surf Coast Shire Organisation Chart Management 2024

Chief Executive Officer
Robyn Seymour
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Manager Government Relations and Strategic Projects

Senior Advisor Organisation Performance

General Manager
Strategy and Effectiveness

Manager Finance

* Revenue

* Management Accounting
* Financial Accounting

Manager Integrity and Governance
* Risk and Compliance

* Governance and Council Business
*  Procurement

* Legal and Property

Manager People and Culture

* Learning and Development

*  Workplace Health and Safety
* Human Resources

* Gender Equity, Psychosocial Safety & Child Safety

Manager Technology and Information
* Digital Transformation

* Information Technology

* Records

Manager Strategy and Program Delivery

*  Project Management

* Corporate Strategy and Benefits Realisation
*  Business Improvement

General Manager
Placemaking and Environment

Manager Assets and Engineering
*  Fleet Management

* Asset Management

* Road Strategy

* Engineering Service and Design
e Stormwater Infrastructure

Manager Environment and Sustainability
¢ Environment

* Climate Action

*  Waste Management

e Circular Economy

Manager Planning and Compliance
*  Planning Compliance

e Statutory Planning

e Para Planning and Subdivision

Manager Integrated Planning

e Strategic Planning

¢ Social Infrastructure and Open Space Planning
* Strategic Initiatives/Housing

Manager Economic Development, Arts & Tourism
e Economic Development

*  Tourism

* Arts Creative & Economy

General Manager
Community Life

Manager Operations

* Facilities Management
* Open Space Operations
*  Civil Operations

Manager Community Support

¢ Community Health and Development

¢ Communications and Community Engagement
* Customer Experience

* Advocacy and Library

Manager Community Safety

¢ Community Emergency Management
* Ranger Services

* Environmental Health

¢ Building Services

Manager Community Strengthening

* Aged, Youth & Access

e Early Years

¢ Stadium Operations Recreation Development
e Comm unity Projects and Partnerships

e Child & Family Health
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